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Photo courtesy Times Record. 

The historic and catastrophic flooding of the Arkansas River that our region 

experienced in May created many hardships and challenges. We take pride in how 

our students and staff contributed to recovery efforts throughout our community. – Doug Brubaker, Ph.D., Superintendent 
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From the Superintendent: 

2023 Goals 
Ambitious 

t has been a very exciting year for Fort 
Smith Public Schools. We continue to 
work toward achieving the ambitious 

goals of our Vision 2023 Strategic Plan. 
Following its development in late 2017, a 
citizens committee prioritized a list of 
capital improvements required to 
implement many of its key components. 
The proposal was refined by the FSPS 
Board of Education and placed on the 
ballot for the May 22, 2018, election. 
Because of the efforts of hundreds of 
students, parents, educators, business 
leaders, and members of our community, 
Fort Smith and Barling voters approved the 
most substantial increase in local 
resources for our schools in more than 30 
years. 

We continue to see a return on this 
historic investment in the Vision 2023 
Capital Improvement Plan. As school was 
beginning in August, technology and 
campus staff members issued 
Chromebooks to all students in grades 10 
through 12, extending our 1:1 student device 
program to include grades 3 through 12. 
Equipping students with these powerful 
tools provides opportunities to extend 
learning beyond the four walls of our 
schools and traditional scheduling 
limitations. 

The first round of construction projects 
also was completed during a very busy 
summer. Four elementary schools were 
upgraded with new entrances specifically 
designed to provide enhanced security. By 
2021, these features will be standard at each 
of our elementary schools. 

We saw an even more extensive makeover 
unfold at Morrison Elementary. Remodeling at 
this school, which was constructed in the 
1970s with open-concept classrooms, included 
the separation of instructional spaces with 
walls. These upgrades have helped minimize 
distractions, facilitate the teaching and learning 
process, and enhance security. Please use this 
link to access a video about how this project 

Dr. Doug Brubaker, Fort Smith Public Schools Superintendent, announced Fort Smith 
will receive $1.4 million in federal grant funding from the U.S. Department of Commerce’s 
Economic Development Administration (EDA). The investment will support the development 
of the Fort Smith Public Schools career technology center, a state-of-the-art facility that will 
feature specialized lab spaces and classrooms for courses in advanced manufacturing, health 
care, and information technology. 

has positively affected the entire Morrison 
community: 
youtube.com/watch?v=i7nHv4sW6ug. Three 
other schools originally designed with similar 
floor plans also are scheduled to receive these 
upgrades over the next two years. 

The generous donation by the William 
Hutcheson Jr. Trust of a site for the Career 
and Technology Center (CTC) has also been 
very exciting. This 182,000-square-foot 
facility, located at the corner of Zero Street 
and Painter Lane, is actually three times the 
size of the building initially envisioned. In 
October, we were thrilled to announce that 
the district was awarded a $1.4 million U.S. 
Department of Commerce Economic 
Development Administration grant for this 
project. These resources have supercharged 
our efforts to bring state-of-the-art 
instruction in the areas of health care, 
information technology, and advanced 
manufacturing within the science, 
technology, engineering, art, and math 

(STEAM) disciplines to students across our 
region. A branding committee that involves 
another set of committed stakeholders is 
developing an identity for this new and 
exciting facility. 

Construction will begin soon on the storm 
shelters, secure entrances, ninth-grade 
centers, and renovations at Northside and 
Southside High Schools. Please continue to 
watch our website for updates as these 
projects unfold. 

We are grateful for your continued 
support. We will continue to invest these 
funds in ways that will pay dividends to 
future generations of Fort Smith and Barling 
students. 

Best regards, 

Doug Brubaker, Ph.D., Superintendent 

Fort Smith Public Schools, a premier district where innovation creates excellence, is dedicated to providing an equitable, 
challenging educational experience by engaging families and community partners as we prepare students to embrace 

their roles in our culturally diverse community and rapidly changing world. 

2019 FSPS REPORT TO THE PUBLIC l 3 
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WELLNESS 
Develop and train empathetic and 

nurturing employees to be 
sensitive to and supportive of the 
needs of all children and families. 

School Nurse Reagan Elmore and 
her colleagues provide important 

screening services that help parents 
monitor student health and wellness. 

Creating a Culture 
of Kindness 
and Respect 

Wellness 
When it comes to well being and mental health, one 

Vision 2023 objective was to provide the support 
needed to promote physical, mental and emotional 
health. Here are some of the ways that the District has 
focused its attention on the needs of each student and 
creating a culture of kindness and respect. 

Awareness 
Sixty-six teachers and counselors participated in 

Building Trauma-Informed & Culturally Responsive 
Connections training in 2018-2019. This training is 
designed to assist schools as they address the 
educational needs of students who have suffered 
trauma. This professional development builds 
awareness and helps educators to better define trauma 
and better understand the impact that trauma has 
upon individual students. It outlines typical trauma-
related responses, which can include blowing up when 
corrected, defiance, fighting, or resisting change, and 
provides strategies and approaches for improving 
educational outcomes and begin developing a more 
supportive academic environment. 

One participant said this, “... I can see the effects of 
trauma in schools. I feel that it is the root cause of 
behavior problems in our schools today and 
understanding trauma is the first step to really affect 
change ... . I can’t wait to take this information back to 
my classroom! This has been the best PD I’ve ever 
participated in.” 
4 l 2019 FSPS REPORT TO THE PUBLIC 

Safe Schools Helpline 
Following the release of the Arkansas School Safety Commission Report to the 

governor, FSPS selected the Safe Schools Helpline to provide an additional way to 
share information about potential dangers or threats. Highlights of this tip line 
include multiple ways to report, 24/7 monitoring, licensed mental health 
counseling is available to callers, promotional materials are provided to every 
student, and the ability to retrieve measurable data and statistical reports which 
can be used to identify areas for additional student instruction and staff 
development. The Safe Schools helpline can be used to report bullying, threats of 
violence, suicide, and any other activity that might harm students or staff. 

Dr. Adolph Brown 
Respect and tolerance in an age of intolerance focused Dr. Adolph Brown’s 

high-energy presentations with district secondary students, parents and 
educators during three visits to FSPS in 2018 and 2019. He and his team 
presented to all secondary schools and spoke with families at District-sponsored 
parent nights in February in addition to the presentations that he made to the 
FSPS staff during Back-to-School professional development in 2018 and in 2019. 

UAMS West Telemedicine Pilot 
UAMS West is providing well-child appointments for approximately 480 

Northside and Southside students who are already UAMS patients. The services 
are delivered using high-quality and current telemedicine technology one day a 
week, alternating between Northside and Southside each week. UAMS sends a 
nurse and a medical assistant to the high schools. These medical personnel 
facilitate the annual check-up with a UAMS doctor. 

Appointments are prescheduled by UAMS, and when students have completed 
the annual individual wellness checks, UAMS doctors can offer some expedited 
services at the clinic. As an example, once a wellness check is complete, a student 
does not have to make a specific appointment to receive immunizations. They 
may “stop by” the clinic to see a nurse who is tasked with immunizations. 
Completed wellness checks also give UAMS doctors necessary documentation to 
provide referrals to other health and behavioral health providers without having to 
schedule additional appointments. There is no cost to the Fort Smith Public 
School District. 



Tier 1 represents the number of students who gains of this magnitude will contribute to the 

IStation testing is administered to all K-2 students in September, January and April of each year to 
measure progress in foundational reading skills. The graph contrasts the number of students scoring 
in Tier 3 ("At Risk") and the number of students scoring in Tier 1 ("Grade Level") in Overall Reading. 
Since beginning the Lindamood-Bell program, there has been a steady increase in the number of 
students scoring at Tier 1 and a decrease in the number of students scoring at Tier 3. 
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Comprehensive 
Early Intervention 
Results Positive 

The development of strong decoding 
and comprehension skills by the end of 
third grade is vitally important; it is 

associated with academic success throughout 
the remainder of a student’s school experience. 
As a result, Fort Smith Public Schools 
educators carefully monitor the development 
of those skills by administering the Istation 
Indicators of Progress (ISIP), a computer-
adaptive formative assessment, multiple times 
throughout the school year. 

ISIP reading assessment data reflected an 
achievement gap affecting economically 
disadvantaged and English Learner (EL) 
students in reading. To address this issue, FSPS 
implemented a comprehensive early 
intervention program utilizing the Lindamood-
Bell Seeing Stars Program for Reading Fluency 
and Spelling and the Visualizing and 
Verbalizing Program for Cognitive 
Development, Comprehension, and Thinking. 
These strategies are not only research-based 
but also research-validated, meaning that 
scientific research strategies have been used to 
verify their efficacy. 

As early as August 2016, dyslexia 
interventionists and special education resource 
teachers learned how to utilize these strategies 
with their students. Due to initially promising 
outcomes in these specialized programs, the 
pilot was expanded in January 2017 to include 
K-2 students at 11 elementary schools. Ten 
additional support staff and 53 classroom 
teachers were trained with the expectation that 
students would participate in 15 minutes per 
day of the Seeing Stars/Visualizing and 
Verbalizing activities. 

In May 2017, elementary campus leaders 
resolved to implement the Seeing Stars and 
Visualizing and Verbalizing programs district-

Robots equipped with 
sessions and job-embedded, just-in-time staff 
leveraged to provide biweekly team coaching 

Technology was 
and interventionists were then trained to teach 

Approximately 120 classroom teachers wide. 

using these strategies. 

development. 
microphones and video cameras enabled 
Lindamood-Bell experts to virtually “move” 
between classrooms, observe instruction in 
real-time, and interact with teachers and 
students from hundreds of miles away. 

The impact of this innovative approach to 
closing achievement gaps is reflected in our 
Istation ISIP overall reading results for 2019; 
they continue to trend in a positive direction. 

EQUITY 
Develop and implement a system-wide plan to provide all students 
with the resources they need to optimize their learning. 

K-2 Overall Reading - Istation 

are performing at grade-level. Students scoring 
in Tier 3 are those who need extensive 
additional support to achieve grade-level goals. 

Among the All Students group, students 
requiring Tier 3 intervention since the K-2 
intervention program was implemented in 
2017 has declined from 999 to 621, a 
decrease of 378 students or 38 percent. The 
number of students in grades K-2 who are 
now reading on grade level (Tier I) has grown 
from 1,283 to 1,862, an increase of 579 
students or 45 percent. 

Among economically disadvantaged 
students, the number of students at grade level 
(Tier I) has grown from 877 to 1,256, an 
increase of 379 or 43 percent. Students in the 
economically disadvantaged group that 
continue to require Tier 3 intervention has 
declined from 836 to 504, a decrease of 332 
students or 40 percent. 

Students in the English Learner group appear 
to have experienced the most dramatic 
improvement in reading. The number of 
students at grade level (Tier I) has grown from 
280 to 484, an increase of 204 students or 73 
percent. The number of students in the 
economically disadvantaged group that 
continue to require Tier 3 intervention has 
declined from 395 to 283, a decrease of 112 
students or 28 percent. 

These gains significantly exceed the district 
goal of 20 percent growth by 2019. Continued 

closing of achievement gaps across all groups. 
Based on the positive results of this 

intervention program in grades K-2, FSPS is 
now piloting innovative strategies to expand 
access to these instructional strategies to 
students who were in grades K-2 prior to its 
implementation. The success of these pilots, 
as reflected in the ACT Aspire reading 
assessment results of older participants 
who had also been struggling with decoding 
and reading comprehension, have also been 
very positive. This supports findings that the 
growth in reading skills that our K-2 
students have achieved over the past 
several years can be attributed to this 
innovative and research-validated 
intervention program. 

In June 2018, 29 students in grades three, 
five, six, and seven participated in a summer 
reading camp based on scoring below the 
25th percentile and “In Need of 
Improvement” on the 2017 ACT Aspire 
Assessment. Following this intensive 
summer intervention, 83 percent of the 
students showed growth by increasing their 
percentile ranking on the ACT Aspire 
Reading Assessment in 2019. The camp was 
expanded in June 2019 from one site to six 
and included 112 students. Program staff 
continue to analyze results to determine the 
impact on skill development among this 
year’s participants. 

2019 FSPS REPORT TO THE PUBLIC l 5 
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I 
PLC Culture Guiding School Improvement 
Professional Learning Communities 

n 2018-2019 the district and its schools celebrated and are 
leveraging the remarkable results of the Arkansas Department 
of Education’s (ADE) Professional Learning Communities (PLC) 
at Work Pilot partnership with Solution Tree. 

FSPS interest in PLC concepts is well documented over the past 
several years. This model provides for an education culture change 
that can improve student achievement over time. It is however 
expensive to implement PLC processes district-wide. So, when 
Ballman and Spradling Elementary Schools were selected to 
participate in the State’s pilot program in 2017-2018, FSPS used the 
opportunity to take a much more detailed look at how positive those 
outcomes can be. 

2018 state assessment results at Ballman and Spradling 
demonstrated growth in several areas. This success accelerated 
ongoing dialogue as FSPS considered the option to support 
additional learning communities. Federal grant funds through Title 
IV were identified to expand this initiative. The initial goal was to 
train seven more leadership teams to build a campus culture to 
support and sustain the PLC model of school improvement. A 
competitive Request for Proposal (RFP) was issued and Solution 
Tree was selected to design an affordable collection of the 
essential elements necessary to improve teaching and learning at 
multiple campuses. 

Interest was so high in this Solution Tree PLC Coaching Academy, 
the district identified appropriate resources to support 10 campuses 

for the first cohort. Carnall, Fairview, Howard, Morrison, Orr, Pike, 
Darby, Kimmons, Ramsey and Northside began their work 
developing PLC processes with their guiding coalitions of educators 
in early 2019. 

The work that is being done on FSPS campuses participating in 
the PLC Coaching Academy continues and it is creating additional 
benefits for the school communities. In Spring 2019, ADE 
announced that Darby Junior High School was selected to 
participate in the third cohort in the State’s PLCs at Work Pilot 
Project. Darby’s guiding coalition will join nine other Arkansas 
schools in the third cohort and 29 schools in the ongoing state-
wide project. 

Since the FSPS pilot began in January 2019, participating 
campuses have demonstrated tremendous growth as they 
implement strategies they have learned in professional 
development in the Spring semester. A total of 72 staff members 
participated in the training and amassed more than 3,200 hours of 
professional development. The guiding coalitions representing each 
of the 10 campuses now have the tools to make a difference in 
teaching and learning during the 2019-20 school year. To ensure 
implementation with fidelity this first cohort will participate in 
periodic embedded professional development. The district is also 
eager to provide these same opportunities to the remaining 14 
campuses this year. A total of 90 participants have been selected 
to represent the remaining campuses as FSPS moves toward total 
implementation of this initiative. 

6 l 2019 FSPS REPORT TO THE PUBLIC 
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INSTRUCTION 
Design, develop and implement programs to promote rigor, relevance, collaboration, critical-thinking 
skills and learning environments designed to meet each student’s unique needs and aspirations. 

Enrichment, Concurrent Credit 
and AP Support Viable Plan, Relevant Skill Set 

Advanced Placement Enrichment Supports All Kinds of Learners 
Advanced Placement (AP) courses are Fort Smith Public Schools launched the District’s first Superintendent’s Scholar 

designed to provide rigorous college-level Program and PSAT Academy as one of a series of new FSPS enrichment 
work within the high school setting for programs. 
students who want the best preparation for Seventy-five Northside and Southside High School 10th graders, who 
college course work. In order to receive demonstrated high potential for success on the SAT, were invited to participate 
weighted credit for an AP class, a student in a four-day summer workshop and six weekly sessions this Fall. All classes 
must complete the entire course taught by a reinforced content knowledge in math and language. 
College Board trained teacher. In 2018-2019, Dr. Ginni McDonald, FSPS Director of Secondary Education, and her CTE 
students earned 918 qualifying Advanced Curriculum Team visited other school districts and career and technology 
Placement Exam scores. centers in the region. During these visits the team paid particular attention to 

how other districts foster a culture in which student attention can be focused 
Concurrent Credit toward a “viable plan and relevant skill set.” She noticed that summer enrichment 

High school students continue to benefit programs play an important part in some of those districts. She also noted that 
from the district’s partnership with UAFS to summer enrichment programs were a missing piece in Fort Smith Public Schools. 
provide concurrent credit opportunities. The She said, “For the PSAT Academy, we want to provide an enrichment 
concurrent credit courses are taught by a experience for these talented students that supports their current academic 
UAFS professor onsite at both Northside success and puts them in the best position to attain National Merit recognition.” 
and Southside high schools. Concurrent In addition to the PSAT Academy, the secondary instruction team partnered 
credit courses also are available online with area business and industry to host four other career-focused district-wide 
through UAFS. In 2018-2019, students camps in June 2019, including ACT College Ready, STEM Sisters, Find a Career 
earned 6,094 hours of college credit. for Life, and Nuts, Bolts & Thingamajigs. 

2019 FSPS REPORT TO THE PUBLIC l 7 
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TECHNOLOGY 
Provide appropriate technology that is consistently available, effectively 
supported, and equitably distributed for group and individual instruction. 

8 l 2019 FSPS REPORT TO THE PUBLIC 
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Photo by Northside Senior Alana Walls 

Technology Tools 
Critical for Instruction 

Fort Smith Public Schools deployed 3,800 Chromebooks to students 
in Grades 10-12 as school began in August. This, as well as the 
distribution to Grades 7-9 in 2018-2019, completes the first cycle of 

the district’s 1:1 project designed to ensure all district students have access 
to these important learning tools. Students in Grades 3 through 12 have a 
Chromebook they may take home and students in Kindergarten through 
Grade 2 may use similar technology during the school day. Resources 
secured through the Vision 2023 Capital Improvement Program gives the 
district a funding stream that ensures these learning devices can be 
maintained and replaced in a rotation cycle. 

Access to technology tools is important, but understanding the power of 
the technology is critical. In 2018-2019, the district hosted dozens of 
opportunities for students and their parents to explore the possibilities and 
opportunities that technology can provide. Here are several examples: 

Community Coding Clubs 
During Computer Science Education Week last year, Gov. Asa 

Hutchinson announced increased and continuing support of the ADE’s 
Computer Science Initiatives across Arkansas. Eden Buergler, Technology 
Integration Specialist, and Dr. Samantha Hall, Supervisor of Professional 
Development, wrote and were awarded $24,800 as one of 15 Innovation in 
Computer Science grants to fund teacher training and tech tools for 
Community Coding Clubs in each of the district’s elementary and junior high 
schools. Buergler and her team developed interactive meetings that featured 
stories and activities about why coding matters in a variety of businesses, 
institutions and agencies throughout the area. Club meetings continued in 
Fort Smith Public libraries throughout the summer, too, and engaged 
hundreds of students and their parents. With the structure and mission of 
these groups established, FSPS will continue to fund these important 
learning opportunities. Take a look at this fun and informative video narrated 
by district students: youtube.com/watch?v=nURH-hm10mE 

Elementary Robotics Club 
One long-range goal of the district is to provide more opportunities for 

students to participate in STEM-related activities in all 19 elementary 
schools. Existing robotics clubs at Ballman, Bonneville, Cook, Euper Lane and 
Woods are important models that will help the district reach this goal. Last 
spring, the district provided resources that included materials, supplies and 
a stipend for each Robotics Club sponsor. Students worked with First Lego 
League challenges designed for Grades 4 through 8. These teams will 
compete at area competitions this fall. 

Summer Tech Fest 
More than 240 parents, students and their teachers participated in fun 

STEAM (Science, Technology, Engineering, Art and Math) entertainment 
during the area’s first Summer Tech Fest hosted by the Fort Smith Council of 
PTAs and Fort Smith Public Schools in July. All also had the opportunity to 
visit learning stations, including Chromebooks Basics, Internet Safety 101, 
Robotics and Coding prior to a screening of the internationally popular 
documentary on technology and parenting, “Screenagers.” 

President of the Fort Smith Council of PTAs Lee Andra White said the 
Summer Tech Fest was a wonderful way to incorporate learning and digital 
safety information in a community setting. 

“We wanted to bring families, educators and PTA together for a fun-filled, 
yet informative event showcasing what our students have access to and are 
learning in the FSPS system,” she said. “We also wanted to inform and 
educate the adults in attendance of the problems with screen/device 
addiction in our country and how to address these issues at home.” 

2019 FSPS REPORT TO THE PUBLIC l 9 
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Teachers Key to Student Achievement 
Teachers and the people who support teachers are the heart of 

education and the key to student achievement. Provisions for their 
continuing professional development, and the recruitment and 
retention of a highly qualified and diverse team of educators was a 
priority for the citizens and educators who developed the FSPS 
strategic plan. 

In addition to providing for the largest raise to the base salary in 
five years, FSPS continues to look for ways to improve and refine an 
already robust benefits package. The district has recently 
announced a new, voluntary 403(b) savings plan, as well as access 
to a voluntary telemedicine program. 

    

  
  

           
            

           
          

            
          

        
     
        
        
        

            
            

           
           
    

          
            

          
            
             

            

 
  

  
     

       
      

     
       
       

        
      

       
        
        

      
       

        
      

       
     
       

       
     

       
       

    

          
         
      

           
         

 

            
            

       
          

    

     

Innovative Partnership 
Designed to Strengthen 
Teacher Training Program 

Encouraging local young people to pursue 
careers in education and providing the best and 

qualified staff. One way FSPS is approaching this 
strategy is with an innovative pilot project with 
University of Arkansas – Fort Smith. In March, the 

most relevant training for these students is 
another important strategy for hiring highly 

Arkansas Board of Education approved a limited-
scope waiver that allows the district to employ 
two apprentice teachers as they near the end of 
their program of study. This also allows UAFS to 
extend the teacher candidate internships for these 
students to a full year. Two apprentice teachers 
were selected by UAFS and FSPS and are teaching 
at Spradling Elementary School. They have their 
own classrooms and are guided by FSPS educator 
and certified FSPS supervisor Courtney Burdick. 
This pilot project may drastically change the way 
teacher training is accomplished. It also may ease 
the financial burden on students pursuing 
education degrees as it also ensures a stronger 
support system and more rigorous set of teaching 
experiences prior to formal licensing. 

Minority Recruitment Team 
Guides District Initiatives 

The recruitment and retention of highly qualified minority candidates is also a 
high priority for one of the state’s most diverse student populations. An active 
Minority Recruitment Committee gathers input and works to develop a plan to 
attract minority applicants to the teaching profession. They also have identified 
a need to market Fort Smith as a destination city for teachers. 

The Minority Recruitment Committee met six times during the 2018-19 school 
year. The committee developed a strategy that included: 

• Attending college career days 
• Creating recruitment care packages 
• Advancing the Orientation to Teaching intern program 
• Hosting a recruitment event for potential applicants 

This recruitment event held in April entitled “All In: Emphasizing Diversity in Fort 
Smith” focused on promoting Fort Smith and the Fort Smith Public Schools. The 
event highlighted the city by hosting six potential applicants and providing a 
special opportunity to visit the Chamber of Commerce, UAFS and the Arkansas 
College of Osteopathic Medicine. 

The event showcased the district with visits to Spradling, Kimmons and 
Northside, and gave each candidate the chance to sit for a preliminary interview. 
The participants also met city leaders including Mayor George McGill, Pastor 
Paul Davis, Pastor Jackie Flake, Dr. Ron Darbeau, Alice Alt, Dr. Doug Brubaker 
and Isaac Davis. One of the six applicants will graduate from college in May. 
Three of the remaining five applicants have been hired by the district. 

10 l 2019 FSPS REPORT TO THE PUBLIC 
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STAFFING Recruit and retain highly qualified faculty, staff, and administration. 

University of Arkansas-Fort Smith Senior Education students Merary Ramirez (pictured) and Kyle Bates are participating in a pilot partnership 
project between UAFS and Fort Smith Public Schools. With permission from the Arkansas Board of Education, UAFS has extended their 
internships to a full year. FSPS has hired these provisional educators to teach under the guidance of Spradling Elementary School Teacher 
Courtney Burdick, who is a highly qualified and experienced educator. 

2019 FSPS REPORT TO THE PUBLIC l 11 
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CAREER PLANNING 
Develop and implement education and career pathways so that each student 
graduates with a viable plan and relevant skill set for his or her future. 

12 l 2019 FSPS REPORT TO THE PUBLIC 
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Career Planning: 
Student Driven, Community Based 

Partnerships, early access to career information, and real world 
experiences highlight the dynamic development of FSPS Career 
Education. Career Development Facilitator Stephanie Freeman 

says, “We are experiencing a synergy in Fort Smith that is 
unprecedented. The way we deliver career education programming has 
changed dramatically over the past couple of years. We are talking about 
and planning for what is best for students and the community. The 
partnerships that have developed from the strategic plan and the millage 
election are the reason that we can make such great progress in a short 
time.” 

Partnerships Innovative Model for Region 
The local strategy to create expanded career and technology 

opportunities has been innovative and successful. The Vision 2023 
Capital Improvement Program proposal included funding for a 50,000-
square-foot site to be purchased and remodeled. Citing the new vision 
for STEAM (Science, Technology, Engineering, Art and Math) education 
developed as part of Vision 2023, the Estate of William L. Hutcheson Jr. 
gifted a building almost four times that size (181,000 square feet on 
almost 17 acres) to the district. 

Thanks to a strong partnership with the Western Arkansas Planning 
and Development District, the Fort Smith Regional Chamber of 
Commerce, our congressional delegation, and UAFS, the district was 
awarded a federal grant for $1.4 million for the new career and 
technology center. A community-based and student-centered process is 
under way to develop the specific programs. We believe access to a 
center like this will initially double the number of students who receive 
the high-tech, rigorous, and relevant educational experiences that will 
allow students to enter the workforce directly or pursue higher 
education in the areas of advanced manufacturing, health care, and 
information technology. It is scheduled to open in Fall 2021. 

Internship Numbers on the Rise 
Work-based learning continues to anchor the FSPS career 

“If a student is taking accounting classes, 
Freeman says that these internships are tied to curriculum goals 
and the success plans they design with their parents and teachers. 
experience and real-world success are as diverse as the students 

Programs designed to provide real-world education curriculum. 

students have identified. 
the goal is to place them in an accounting environment,” she said. 
Students are excited about the opportunity to learn in this way and 
are driving growth in student internship numbers. 

Tools Guide Course Selection 
Students in Grades 7-12 can access career information in several ways. 

One robust online resource is a college and career planning tool called 
Naviance. FSPS career facilitators and counselors teach students and 
their parents how to build a personal success plan for graduation. 
Naviance curates this four-year individual course guide, and it allows 
students and parents to research career and college options with 
information that includes job market data, skills assessments, interest 
inventories, and higher education and credentialing opportunities. 

YouScience is another online resource that is changing the way 
students explore career interests. The results of this “brain game” 
identify individual strengths and tie the outcomes to particular career 
clusters. Anecdotal evidence suggests that as students tour local 
business and industry, they are using their YouScience information to 
better understand their options. Freeman said that industry leaders in 
Fort Smith have commented on the mature and relevant questions that 
FSPS students are asking. 

Earlier access to this information also guides the relevance and 
success of experiences like the FSPS iCan Career Expo. Now in its fifth 
year, organizers have decided that iCan is just what all seventh-graders 
need to explore careers in a fun and interactive environment. It is not a 
traditional career fair where students often sit and listen. Instead, 
representatives of local business and industries use the six career 
clusters identified in the district course catalog to engage students in 
designing and building activities, contests, and marketing and 
technology projects. iCan typically hosts 50 to 75 businesses and 
approximately 150 professionals who work in multiple career pathways. 

Two new opportunities are also designed to build student interest in 
careers at a younger age. Be Pro Be Proud is an Arkansas Chamber of 
Commerce interactive technology project. FSPS uses the Be Pro Be 
Proud resources in 8th Grade Career Development classes to support 
what they have learned. EdgeFactor is a unique learning platform that is 
funded by the Fort Smith Regional Chamber of Commerce. It is designed 
to connect students to the myriad of opportunities that exist in the Fort 
Smith area. Edge Factor will allow educators to provide access to local 
career education information to students in Grade 7-12 and elementary 
schools as well. 
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LEARNING ENVIRONMENTS 
Align resources, facilities, and technology strategically and equitably 
across the district to maximize security and enhance the learning environment. 
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WHAT DOES THE MONEY BUY? 
Total Funds 

Members of the Superintendent’s Student Advisory Council tour the future career and 
technology center. With 181,000 square feet, the generous donation by the Estate of William 
L. Hutcheson provides for career education programming that has room to grow. 

Safety Features Enhance Learning Environments 

Secure entries for each FSPS campus is 
an important feature of the Vision 2023 
Capital Improvement Program. Chaffin 

Junior High was completed as the model entry 
system at the beginning of the 2018-2019 
school year. Now, anyone who visits Chaffin 
must enter and check-in through the office. 

Because of voter support for the Vision 
2023 Capital Improvement Program, the 
school district can put these safety features in 
every building. This past summer, secure 
vestibules were completed at Cavanaugh, 
Sunnymede, Fairview and Spradling 
elementary schools. A secure vestibule also 
was completed at Morrison Elementary as part 
of the school’s permanent wall project. These 
additions bring the district total to 12 schools 
with secure entry points. 

The current plan is to complete secure 
vestibules at Ballman, Beard, Euper Lane, 
Sutton and Trusty by the end of summer. The 
following summer, secure vestibules will be 
completed at Bonneville, Howard, Orr, Pike and 
Tilles. Secure entries also are important 
components of the designs for Northside, 
Southside, and Darby and Ramsey. In addition, 
controlled-access key systems are scheduled 
for installation at schools as secure vestibules 
are completed. 

Permanent walls in open-concept schools 
are another important part of the Vision 
2023 Capital Improvement Program. In open-
concept classrooms, walls stop short of the 
ceiling, so there is a high noise level, which 
can be distracting to students. Installing 
permanent walls decreases the noise-level, 
enabling students to better focus on their 
teachers and schoolwork. Permanent walls 
also provide an added layer of security. 

Morrison was the first of the FSPS open-
concept schools to receive permanent walls. 
The project, which included modifications to 
plumbing, electrical and mechanical systems, 
was finished just before school started in 
August. 

Morrison student Keily Monry is excited 
about the walls. “I think these walls are going 
to be good because it’s going to be quiet and 
we get to learn more and focus on the projects 
we’re doing.” Before the beginning of school, 
Morrison parent Latoya Armstrong said, “I’m 
really confident about the next school year for 
my children.” 

Permanent wall projects will be completed 
at the three remaining open-concept schools – 
Barling, Cook and Woods – during summer 
breaks in 2020 and 2021. 

See reaction to the new walls at Morrison: 
youtube.com/watch?v=i7nHv4sW6ug 

WHAT ARE THE SOURCES OF REVENUE? 

YOUR DOLLAR 
IN THE FORT SMITH PUBLIC SCHOOLS 

Summary of Expenditures by Function minus 
Capital Projects Funds for 2018-19 

FUNCTION CENTS 
Classroom Instruction 55 
Instruction/Support Services 15 
Administration 6 
Utilities, Maint. & Central Support 11 
Transportation 2 
School Meal Services 5 
Debt Services 5 
Capital Outlay 1 
TOTAL $1.00 
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Be Pro Be Proud is sponsored by the Arkansas Chamber of Commerce to build interest in career fields that are important to the state and 
regional economy. All FSPS 8th-graders have an opportunity to explore data provided in this state-of-the-art, technology-rich big rig. 

FSPS Activities 
Athletics . . . . . . . . . . . . . . . 2,371 
Band . . . . . . . . . . . . . . . . . . 1,539 
Cheer. . . . . . . . . . . . . . . . . . . . . 112 
Drill Team . . . . . . . . . . . . . . . . 124 
Choir . . . . . . . . . . . . . . . . . . 1,006 
Orchestra . . . . . . . . . . . . . . . . 835 
JROTC . . . . . . . . . . . . . . . . . . . 341 
Drama . . . . . . . . . . . . . . . . . . . 135 
Total . . . . . . . . . . . . . . . . . . . 6,463 
Fort Smith Public Schools offer a 
variety of extracurricular activities 
that encourage students to become a 
part of a group or groups that 
develop and refine personal and 
team skills and habits. These 
activities also make school more 
memorable. 

School Board Fact 
Fort Smith Public School Board members documented 83 hours in Arkansas School Board training in 
2018-2019. Arkansas ACA 6-13-629 requires that each member attend at least six hours per year. All 
seven board members have completed this requirement. 

FSPS Board Meetings 
The Fort Smith Public School District is governed by a seven-member Board of Education. Four members are 
elected by zone while three are elected in at-large positions. School board meetings are held on the fourth 
Monday of each month at 5:30 p.m. in the Service Center Auditorium, located in Building B of the Service 
Center Complex, 3205 Jenny Lind Road. 

Administration 2019-20 School Board 

Doug Brubaker, Ph.D. Susan McFerran, President Jeannie Cole 
Superintendent Bill Hanesworth, Vice President 

Yvonne Keaton-Martin, Secretary 
Wade Gilkey 
Greg Magness 
Talicia Richardson 

P.O. Box 1948 • Fort Smith, AR 72902-1948 • (479)785-2501 • (479) 785-1722 fax 
In compliance with federal nondiscrimination laws, the Fort Smith Public School District does not discriminate on the basis of race, color, national 
origin, sex, age, religion, genetic information or disability in its employment and educational practices. If you have questions regarding the 
professional qualifications of your child’s teachers or paraprofessionals, you are encouraged to ask Sherri Penix, Assistant Superintendent of Human 
Resources and Campus Support. • Le invitamos a que hable con la Sherri Penix si usted tiene alguna pregunta sobre las capacitaciones 
profesionales de los maestros o asistentes de maestros de sus hijos. www.FortSmithSchools.org 
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